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Question 1: Advantages of Push-Based and Pull-Based Supply Chain
Push-Based systems help in cost reduction, safe stack control, and increase performance measurement due to the centralization of inventory planning, (Chick et al.  2008). The Pull-Based system has advantages of increasing service delivery level, has low chances of market failure, and has reduced inventory levels. 
Question 2: Example of a Product with a Push-Based and Pull-Based Supply Chain
An example of Push based is Nobles and Barnes in which the market does not change over a long period (Paterakis et al. 2015). An example of a pull-based system is a hotel food distribution in which a customized product is ordered by the customer.  
Question 3: Moving the Push-Pull Boundary earlier and later 
	By moving the boundary earlier leads to improved service levels as demand variables are usually reduced the supplier increases the ability to reach the laws of supply and demand, (Simchi-Levi et al. 2004). By moving the boundary later, a reduced cost is attained as a result of enjoying the economy of scale.  
Question 4: Risk-Pooling Concept
Amazon.com decided to move from the conventional push-pull system to accommodate the ever-growing demographical as well as geographical demands (Paterakis et al. 2015). Peapod switched to push-pull due to the growing demand for its products to better its delivery efficiency and time. Dell moved to the push-pull system to utilize the economy of scale as well as pulling risk (Larson, 2001). 
Question 5: Amazon’s strategy
High Volume as well as Slow-Moving products that have uncertain demand levels are managed in a manner that only a safety stack is in the stock. Low-Volume Products and Fast-Moving items that have a predictable demand are stacked in the warehouses (Larson, 2001). The company uses both push (in fast-moving and high volume,) and push-pull (in low volume) strategy.
Question 6: Additional Examples
Category I: Printers
Category II: utensils 
Category III: fruits
Category IV: pens and pencils
Question 7: Possibility of Supply Chain Strategy to Change
 	A company can shift its supply chain system (Simchi-Leviet al. 2004). For example, Amazon shifted its strategy from pull to push-pull system to sit the ever-growing demand.
Question 8: e-fulfillment
E-fulfillment is not a new term in supply management. By 2014, this platform had an exchange of goods and services surpassing 300 billion dollars in the U.S alone, (Agatz et al 2018). The catalog systems of marketing involve grouping of similar items together and present it to the buyer hoping s/he will be interested in one of the products while online marketing involves the selling of a single product over the internet. 
Question 9: Shaping demand
	The demand for products like television can be shaped by increasing its quality, improve after-sales services such as to warrant and increase advertisement strategy (Simchi-Leviet al. 2004). On the other hand, products like canned soap can be shaped by making the can more attractive to the buyer. 
Question 10: Failed and successful Internet Supply Chain Strategies
Example of failed is 1980s’ General Motor attempt to introduce robots which failed to work, Target’s dependence on faulty inventory software that failed to balance stack vs. demand leaving the company out of stock,  1993 Adidas strategy that almost made it broke, and motels’ 2007 setback of supplying poisonously-painted toys and recalling about 1.5M toys ( Korgaonkar and  O'Leary, 2008).  Example of successful one includes eBay, Amazon.com, and Wal-Mart.


References
Agatz, N. A., Fleischmann, M., & Van Nunen, J. A. (2018). E-fulfillment and multi-channel distribution–A review. European journal of operational research, 187(2), 339-356.
Chick, S. E., Mamani, H., & Simchi-Levi, D. (2008). Supply chain coordination and influenza vaccination. Operations Research, 56(6), 1493-1506.
Korgaonkar, P., & O'Leary, B. (2008). Product, marketing and web site attributes discrimanating between successful and failed internet businesses. Journal of Internet Commerce, 7(4), 485-512.
Larson, P. D. (2001). Designing and managing the supply chain: concepts, strategies, and case studies. Journal of Business Logistics, 22(1), 259.
Paterakis, N. G., Erdinc, O., Bakirtzis, A. G., & Catalão, J. P. (2015). Optimal household appliances scheduling under day-ahead pricing and load-shaping demand response strategies. IEEE Transactions on Industrial Informatics, 11(6), 1509-1519.
Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2004). Managing The Supply Chain: Definitive Guide. Tata McGraw-Hill Education.




